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I. Meronuyeckue peKoOMeHIalMH

1.1 Mertoauyeckue peKoOMeHAAIMM 10 OPraHuU3aluu PpadoThl 00y4arIMXCS BO
BpeMsl PoBeAeHHs JTeKIMOHHBIX 3aHATHI

B xoxe nexuuii nmpenojaBaTellb U3JIaracT M Pa3bICHICT OCHOBHBIC, HAMOOJIEE CIOKHBIC
MOHSTHUSI TEMbI, a TaK)Ke CBA3aHHBbIE C HEHl TEOpeTUYECKHE U MpaKTHUYeCKHe MpoOIeMbl, JaeT
PECKOMCHAAIUN JII IMMPAKTHYCCKOI'0 3aHATUA W YKAa3aHUS JJIS1 BBIITOJHCHUA CaMOCTOSITEIBHOM
paboTHI.

B xozxe neknMOHHBIX 3aHATHA oOyuaromeMycs HeoOXOAMMO BECTH KOHCHEKTHPOBAHUE
yaeOHoro Marepuana. OOpamath BHUMaHHWE Ha KaTeropuu, (OPMYIHPOBKH, PAaCKpPHIBAIOIINE
COACPpIKaHUC H3y‘-I@.€MOI>i AUCHUIUIMHBI, HAYYHBIC BBIBOJAbI W TPAKTHYCCKHEC PCKOMCHIAIINUU,
MOJIO’KUTEIBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

JKenareapHO OCTaBUTH B paGOqu KOHCIICKTax II0JId, Ha KOTOPbIX [J€JIaTb ITOMCTKH,
NOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTb TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKEHUH.
PGKOMGHI[YGTCH AKTUBHO 3aJaBaThb MPCIIOAaBaTC/II0 YTOUYHAIOMIUC BOIIPOCHI C NCIIBIO YACHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHNs CIIOPHBIX CUTYaIUH.

1.2 MeTtoauyeckue PpeKOMEHAAUWMM MO  TMOANOTOBKE K  CEMHHAPCKUM
(IpaKkTHYeCKUM) 3aHATUAM

B Xxome moaroTtoBku K CEeMHHApCKUM (TMPAKTUYECKUM) 3aHATUSAM CIEAYeT H3YYHTh
OCHOBHYIO U [IOTIOJIHUTEIBHYIO JIUTEpaTypy, Y4YecTh PEKOMEHJAlUMU TpPernojaBarens u
TpeboBaHus paboveil mporpaMmel.

MOXHO MOATOTOBUTH CBOM KOHCIEKT OTBETOB II0 pPacCMaTpUBacMOM TEMAaTHKE,
MOJTOTOBUTH TE3UCHI AJI BBICTYIUICHUH 10 BCeM Y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha 3aHSTHE.
CrnenyeT mpoayMarh MPUMEPHI C LEIbI0 OOECIeUeHUS TECHOW CBSI3W HM3y4aeMOW TEOpUU ¢
pealbHOM  MpakTHUKOH. MOXKHO  JOMOJHHUTH CHHUCOK PEKOMEHJIOBAHHOW  JIMTEpaTyphbl
COBPEMEHHBIMU UCTOUYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOU JIUTEPATYPHI.

1.3 MeToanyeckue peKOMEHAAIMHU 10 MOAT0TOBKe K BBICTYIUVIEHHIO C NMPe3eHTalMii-
3alUTe MPOEKTa

AJNTOpUTM CO3AaHUS MPE3CHTALNN:

1 sTan — onpeeneHune HeaH MPe3eHTAUH

2 3Tan — noApoOHOE pacKphITHE HH(OpMAIIH,

3 3Tanm — OCHOBHBIE TE3UCHI, BEIBOJIBL.




Canenyet ucnonb3oBats 10-15 cnaiinos. [Ipu sTom:

- TIEPBBINA CHal — TUTYNbHBIN. [IpeaHazHaueH s pa3MeleHusl Ha3BaHUs NMPE3EHTALINH,
UMEHU JIOKJIATYUKA U €70 KOHTAaKTHON MH(OpMAITIH;

- Ha BTOPOM CcCllaiile HEOOXOAMMO Ppa3MECTUTh COJAEpNKaHHE MpPEe3CHTAINH, a TaKxke
KpaTKO€ OMMCAaHNUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIIMECS CIANIbl UMEIOT HH()OPMATUBHBIN XapaKTep.

OO0b1yHO TOJa4a MHGOPMAIUU OCYIIECTBISIETCS MO IUIaHY: TE3UC — apryMEHTaIusl —
BBIBO/I.

TpeboBanwus Kk 0OPMIICHUIO B MPECTABICHUIO MPE3CHTAIINH

1. YutabGenbHOCTh (BUAMMOCTD M3 CaMbIX JaJbHUX YTOJKOB IMMOMEIICHUS U C PA3TUYHBIX
YCTPOMCTB), TEKCT JOJDKEH ObITh HabpaH 24-30-b1M mpudTOoM.

2. TmarensHO CTPYKTYpHUpPOBaHHAS HHPOpPMAITHSL.

3. Hanuuue KOpOTKMX U JAaKOHMYHBIX 3arojOBKOB, MapKHPOBAHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. Kaxaomy moJIoKeHHUo (KMee) Halo OTBECTH OTIIEIbHBIN ab3air.

5. I'maBHYIO H/Iet0 HAJIO0 BRUIOKHUTH B IIEPBOI CTpOKe ad3aria.

6. Ucnons3oBath TabmuuHbie (GOpMBI TIPEACTABICHUS HWH(OpMaAnuu (JuarpaMMel,
CXEMBI) HJIsi WUTIOCTPAIMM BAXHEUIIUX (PAKTOB, YTO JACT BO3MOXKHOCTH IOJATh MaTepHal
KOMIIAKTHO U HAIJIATHO.

7. I'paduka nomKHa OPraHUYHO JOMOIHSATH TEKCT.

8. BricTymienue ¢ npe3eHTaruei anurces He 6osee 10 MUHYT.

3amuTa MpoeKTa MPOXOAUT B MHTEPAKTHUBHOU (hopme

1.4 MeToau4eckne peKOMEeHIALUH 10 MOAr0TOBKE BBICTYIIEHHS C I0KJIA/I0M
AJITOpUTM CO3/1aHHS JOKJIANA:

1 sTan — onpesenaeHne TEMbI JOKIIAA

2 3Tam — onpeeNeHNe eIn JoKIaaa

3 sTanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 sTan — (OPMYIUPOBAHNE OCHOBHBIX T€3HCOB M BBHIBOIOB.

1.5 MeToanuyeckne yka3aHus K BbIIIOJHEHUIO MPAKTHYECKUX 3aJaHUI

Kaxxnoe mpaktuueckoe 3alaHue COCTOUT M3 TPEX YacTeil: 3a/ada, pelieHue U 3ajaHue
JUIL  CaMOCTOSITEIbHOM  pa0oThl. 3ajaua pacKphIBa€T  CyTh  MPoOJIeMbl,  00O03HAYaeT
[IOCJIEI0BATEIILHOCTh HEOOXOTUMBIX JIEUCTBUN, JIOTUKY paboThI c
nporpammoii. Pemmenne npeacrasiasier coboii  MOAPOOHYIO TIOMIArOBYK) HMHCTPYKIIUIO  CO
CKpUHIIOTAMH, HArJIdAHO WIUIIOCTPUPYIOIMIUMU MPAKTUUCCKOC BbIITOJTHCHHUC IOCTaBJICHHOU
3aJaud C TOSCHEHUSMHU M KOMMEHTApUSMU. 3aJjaHHe Al CaMOCTOSITEIbHOW pabOThI JHILIb
o0o3HavaeT mpobiemy, nanee o0ydaroneMycs IpeJoCTaBIsSeTCs] BO3MOXXHOCTh CAMOCTOSITEIHHO
IPOAYMaTh AETAIU MPOEKTHON NEATEIbHOCTH, U3YUUTh JTUTEPATypPy U HHTEPHET-PECYPChI, HAUTU
pelIeHre U peaan30BaTh €ro B mporpamme. JIaHHBIN pa3/en TakKe MOXKET COJIEPKaTh BOIIPOCHI,
Ha KOTOpbIE HEOOXOAMMO AaTh YCTHBIN OTBET IIPH 3alIUTE MPAKTUYECKOTO 3a1aHUS

1.6 MeToanuyeckne peKOMeHIAUM 10 MOATOTOBKE K ca4ye 3a4eTa

3auer sBnseTcs (OpMOIl MTOrOBOrO KOHTPOJS 3HAHMW M YMEHHH OOydarolMXcs IO
JAHHOM JHCLUMIUIMHE, IOJYYEHHBIX Ha JEKUUAX, NPAKTUYECKUX 3aHATHSIX W B Ipolecce
CaMOCTOSITENIbHOU PaOOTHI.

B mepuon moaroroBku K 3adery oOydaroni@ecs BHOBb OOpamialoTcss K y4eOHO-
METOJAMYECKOMY MaTepualy U 3aKpEIUIsIIOT IPOMEKYTOUHbBIE 3HAHUS.

[Ipyn moaroToBke K 3ayeTy OOydaroIIUMCS IEIecO00pa3HO HCIOJIb30BaTh MaTepHAaIb
JIEKILIMI, OCHOBHYIO U JOMOJIHUTENbHYIO JIUTEPATYPY.

Ha 3ader BhIHOCHTCS Marepuan B oObeMe, MPETYCMOTPEHHOM pabouel Mporpammoit



y4eOHOI TUCIMITIIMHEI 3a cemecTp. 3aueT nmpoBoautcs B popme tecta B DMOC yHuBepcureTa.

TecroBasg cucrema mnpenycMaTpUBaeT BOIPOCHI/3aJaHMs, Ha KOTOpblE OOydaromuics
JIOJDKEH JaTh OJMH WM HECKOJIBKO BapUAHTOB MPABUIBLHOIO OTBETA U3 MPEAJIOKEHHOTO CIIUCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAMMO NMPOSBIATH BHUMATEIBHOCTb.

IIpu OTCYTCTBMM Kakoro—im0O OJHOTO OTBETa Ha BOINPOC, MpPeayCMaTPUBAIOIINN
MHOECTBEHHBIN BBIOOD, BECh OTBET CYMTACTCS HENPABUIIbHBIM.

OTBeThl NpaBWIBHBIE BBIIENAIOTCSA B TECTE€ IMOAYEPKUBAHUEM WU JIIOOBIM APYTUM
JIOITyCTUMBIM CUMBOJIOM.

Ha BrImosiHeHMe TecTa NpeaoCTaBIsSeTCs] OIPAaHUYEHHOE KOJIMUYECTBO BPEMEHHU M TOJIBKO
OJIHA MOIMBITKA.

Pe3ynbrar 3aueTa BeIpa)kaeTcsl OLIEHKaMH «3aYTEHO», «HE 3aUTEHOM.

II. Ilnanbl NpaKTHYECKUX 3aAHATHI

Tema 1. Unnnuanus npoexkta

Inan:

[ToHATHA «TIPOEKT» U «YTIPABIECHUE TPOCKTAMU».
MeTtoo510rHs ynpaBiaeHUs NPOEKTaMU.
CranmapTel ynpaBieHUsl IPOCKTaMU.

BHewHss u BHYTpEeHHSS cpefia IPOEKTa.
IIpoekT kak cucrema.

CucTeMHBIN TOAXO0 K YIIPABICHUIO IPOEKTAMHU.
[enu nmpoekrTa.

TpeboBaHMs K IPOEKTY.

9. OkxpyxeHue npoekTa.

10. YuacTHuKH IpoeKTa.

11. J)Ku3HeHHBIN LUK TPOCKTA.

12. CtpykTypa mpoekra.

A

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bonpocsl 111 CaMOKOHTPOJIA:

1. Kaxkue BakHbIe crieru(pUUECKUE XapaKTEPUCTHUKH MPUCYIIH JTI0O0OMY MPOEKTY?

2. Yewm oTamnvaercsi MPOEKTHOE YIPABICHHUE OT TPAJAULIMOHHOTO MEHEIKMEHTA?

3. ITlouemy  TpagulMOHHBI  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTHHHBIM
YIpaBJICHUEM>>, a YIPABICHUE TPOCKTAMU — HET?

4. TlepeuyncnuTe MPUHIIUIBI, KAKUMU HEOOXOMMO PYKOBOACTBOBATHCS MPHU pa3padOTKe
METO/IOB U CTaHJAPTOB YIIPABJIECHUS IPOCKTAMHU.

5. Ilepeuncnure KIIIOUEBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIIPABJICHUS IPOCKTaMHU.

6. Ha pemienne kakux 3aja4 HapaBJIE€HO CO3/IaHUE KAXKIOr0 cTaHgapTa?

7. UYewm paznuuaetcst 6a30BBIN MOAXO/, 3aJI0KeHHBIN B crangapT PMBOK, ot moaxona,
Ha KOTOpoM ocHOBaH ctangapt ICB?

8. Kakyro posb urpator cranaaptsl ISO B ynpaBinenuu npoekramu?

9. Kak onpenenuts 3peaoCcTh OPraHU3aIMKU 10 OTHOIICHUIO K YIIPABICHUIO TPOCKTAMM?

10. Ilouemy K ympaBlIEHHUIO MPOEKTaAMHU MPUMEHUM CUCTEMHBIM MOAXOM, a CaM MPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

11. B uem 3akmroyaercss Ba)KHOCTb IIPaBWJIBHOM NOCTAHOBKHU Iieneil mpoekra? Kakum
KPUTEPUSM 3T LEIH TOJKHBI OTBEYAThH?

12. Tlepeuncnute BHemHNUE (PAaKTOPHI, OKa3bIBAIOIINE BIMSHUE HA TPOCKT.

13. Ilepeuncnure ¢GyHKIHUH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUSAX €T0 JKU3HEHHOTO IMKiIa. Kak MEHSIOTCS GYHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?

14. OOBsicHUTE, MOYEMY BaXKHO JIOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX yYAaCTHUKOB
IIPOEKTA.



15. Vcxons U3 KaKuX KPUTEPUEB MOXKHO BBLICTATH (a3bl )KU3HEHHOTO ITUKJIa MpoeKTa?

16. Kakumu nmpeumyiiectBaMu 00J1a/1al0T pa3Hble TUIBI OPTaHU3AIIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh Peau30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPHUTEPUU KiIacCH(PUKAIMU TPOCKTOB, 3HAUYUMBIC IS
HKOHOMUCTA U MEHEIKepa.

18. UYto Takoe Mmera-npoektsi? [IpuBenure nzBectHbie Bam nmpumepsl.

19. Yto Takoe MHHOBAILIMOHHBIE POECKTHI?

20. Kakue mpoeKkThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTEIIEHH OXBaTa MMH STaIoB
WHHOBALIMOHHOTO TIpouecca?

21. HazoBute QakTopsl, KOTOphIC, MO BalleMy MHEHHUIO, BBI3bIBAIOT TOSIBJICHUE
MPOEKTOB.

22. OOBsCHUTE, KaK COOTHOCSTCS MEXAY COOOW yIpaBJICHHE MPOEKTaMH M YIpPaBICHUE
W3MEHECHUSIMU?

23. IlosicHuTe CyTh MPOEKTHOTO MOIX0/Ia K OpraHu3aIuy On3Heca.

24. Yto noyKHA YYUTHIBATh 3KOHOMHUYECKAsi MOZEIb IpOeKTa’?

25. llosicHute CyTh TNPHUHIMIA aJTbTEPHATUBHOCTH NPU MOCTPOCHUH SKOHOMHUYECKOM
MOJIEJIN MTPOEKTA.

3anaHue 1J151 CAMOCTOAITEJILHOM PadoThI:

1. ITpugymaTh MPOEKT, COCTABUTH MPEIBAPUTEILHBIN IIJIaH, YKA3aB:

1) Lenp npoekTa (OCHOBHAsA, HAa IEPCIEKTUBBI)

2) YYaCTHUKH MPOEKTa

3) IIpoexkTHas kOMaHa

4) Cpok mpoekTta

5) bBromxer (OpuEHTUPOBOYHBII)

6) Kpurepuu nocTrKeHus 1EH.

2. Jlna npunymanHoro Bamu mpoekTa onmpenenuTh BHEIIHIOI M BHYTPEHHIOIO Cpeny,
0003HauNTh Hanbosee 3HaUMMbIe (PAKTOPHI, a Takke (aKTOPhI, KOTOPHIMA MOXHO NpPEeHEeOpeUb.
OOBSACHUTD, IOYEMY.

3. Jlna mpumymanHoro Bamu mpoekta mpuaymanTe, Kak MOXET OBITh HCIOJIb30BaH
NPUHIUN anbTepHaTuBHOCTH. O60CcHYiTe Bam BeIOOp.

4. IToaroToBKa JOKJIA1a MO CIAEAYIOUIUM TEMaM:

1. IIpoekTsl B OTpaciv TOIUIMBHO-YPHEPIreTUYECKOIO0 KOMILUIEKCAa, M OCHOBHBIC
poOJIEMBI UX peaTH3aIlin
Crabunuzanus arponpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIEHHOT'O KOMILIEKCa
Tpancnopt, CBsA3b U KOMMYHUKALIMKN — IPUMEPHI TPOECKTOB
OcHoBHBbIE 33]]a4l TPOEKTHOT'O MEHEIXKMEHTA B KUJIUIIHOM CTPOUTEIHCTBE
IIpoeKThI B MAIIMHOCTPOCHUU
[1poeKThl B XMMUYECKON MPOMBIIIIIEHHOCTH
IIpOEKTHI B JIETKOW NPOMBILITIEHHOCTH
VY noBneTBopeHne noTpeOHOCTEN HaceNeHUsl Yepe3 COUaIbHO-OPHEHTUPOBAHHbIE

A A Al

IIPOEKTHI

Tema 2. [lnanupoBanue nNpoeKkTa

Inan:

Knaccudukanus npoekToB Mo KpUTEpUSIM MEHEDKEpa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOJEIIb ITPOEKTA.

[IpaBoBbIe (hOpMBI HHCTUTYLMOHATH3AMH TPEATPUHIMATEICH.
JloroBopHO€ peryinpoBaHue NPOEKTHON AESATEIbHOCTH.

JloroBopbsl KOMMEpPYECKOH KOHLIECCUU U (ppaHUal3UHTA.

JIoroBOpBI MPOCTOrO TOBAPHILECTBA U O COBMECTHOM JIEATENBHOCTH.

A



7. CoBpeMeHHBbIE OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  peaju3alMd  BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. Db dexThl 1 UHIUKATOPH! YCHEITHOCTH pean3aliui MPOeKTa.

9. DdbdeKkTUBHOCTh peann3aiiy MPOeKTa U €€ BUIBI.

10. Ouenka 3xoHOMHUYECKOH 3(pPEeKTUBHOCTH POEKTA: OOIIHE MOIXOIbI.

11. OcHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBneHue NpoeKTHBIMU PUCKAMH.

13. IlonsThe pucka u HeonpeneaeHHOCTH. Kiaccudukamus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBiieHUsI IPOEKTHBIMH PUCKAMHU.

15. OcHOBHBIE TOIXO0/IbI K OLICHKE PUCKA.

16. Metoap! yrpaBieHHs pUCKaMHU.

17. Hepapxuueckas CTpyKTypa MpOEKTa

18. OcHOBHbIE 3a/1a4y MJIAHUPOBAHUS IPOEKTA.

19. dyHKIMM CETEBOrO aHAIM3a B IIJIAHUPOBAHUH ITPOEKTA.

20. Ananu3 KpUTUYECKOTO ITyTH.

21. Omnpenenenve AIUTEIBHOCTH MPOEKTA MPU HEONPEAEICHHOM BPEMEHH BBIOJIHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pa3paboTka pacnucaHus POEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bomnpocsl 111 CaMOKOHTPOJIA:

1. Tlouemy K ympaBJE€HHIO MPOEKTAMU MPUMEHUM CHCTEMHBIA MOAXOJ, a CaM IMPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B dem 3akioyaercs Ba)KHOCTb NMPAaBWJIBHOW IMOCTAHOBKU lieneld mpoekta? Kakum
KPUTEPUSIM 3THU LEIH JI0JKHBI OTBEYATh?

3. Ilepeuncnute BHemHue GaKkTOPhI, OKa3bIBAIOIINE BIUSHUE HA TPOEKT.

4. Tlepeuncnute (YHKIHUU, KOTOPHIC BBIMONHSIOT YYACTHHKH MPOEKTa HA Pa3HBIX
CTaIUAX €ro >KU3HEHHOTro IuKiIa. Kak MeHs0Tcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoekTa’?

5. OObsAcHUTE, IOYEeMy BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Hcxons U3 KakuxX KPUTEPHEB MOXKHO BBIICTSATH (ha3bl )KU3HEHHOTO ITMKJIa MpoeKTa?

7. Kakumu npeumyiiecTBaMu 00Iaal0T pa3Hble TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh Pealu30BaH MPOEKT?

8. TlosicHmuTe, Kak MEXIy COOOM COOTHOCSTCS TIOHATHS «IPEANPUATHEY» W
«IOPUIUYECKOE JTULION.

9. TIlepeuncnure u3BecTHBIE BaM opraHu3aninoHHO-IPaBOBBIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpPraHU3aLNM.

10. Kak BBl aymaere, MOTYT JU HEKOMMEpPYECKHE OpTraHW3alud OBbITh CyOBEeKTaMHu
peanu3anuu

11. KOMMepUYECKUX TPOEKTOB?

12. YUto Takoe XO3MWCTBEHHBI IOTOBOP M KaKWE TPYIILI JTOTOBOPOB B cdepe
IpPEANPUHUMATENIBCTBA BbI 3HAECTE?

13. Pacckakure 00 OCHOBHBIX YCJIOBHSIX JIOTOBOpa O BBIIOJHEHHH HAay4HO-
HCCJIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem oTauuaroTcss MeXAy co0Oi JOrOBOpPHI KOMMEPUECKOW KOHIECCHHM U
dbpanyvaiizunara?

15. Ilepeuncnure 0COOEHHOCTH TMPaBOBOM  KOHCTPYKLMU  JIOTOBOpa  MPOCTOTO
TOBapUILECTBA.

16. Kakne TpeOoBaHMS TpPEOBSBISAIOTCS K  OpPraHM3allMOHHO-NIPAaBOBOH  (hopme
IOPUINYECKOTO JIMIA, HCIIOJIB3yEMOIr0 B KAadyeCTBE MPOEKTHOW KOMIIAHWHM YYaCTHUKaMU



WHHOBAIIMOHHOW MPEeANPUHUMATEIECKON IeITeTbHOCTH?

17. Kak BBl JyMaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJATENILCTBE OPTraHU3aIMOHHO-TIPABOBbIE (OPMBI FOPHIWYECKUX JIUI[ U JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTAX BHEIPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIMHA X035IICTBEHHOI'0 MAPTHEPCTBA U MHBECTUIIMOHHOT'O TOBAPHIIIECTBA.

19. TlepeuncnuTe W3BECTHBIC BaM WHIMKATOPHI YCIICIIHOCTH PEAIM3AIMH MTPOSKTA.

20. B yem paznuna mexnay 3gdexkroMm u 3PPEeKTUBHOCTHIO MPOEKTA, KaK 3TH TOHSITHS
CBsI3aHbI IPYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIE BUIBI Y(PPEKTUBHOCTH MPOCKTA.

22. Kaxue MeTO/bl OLIEHKU 3KOHOMHUYECKOH 3(pPekTuBHOCTH IpoekTa Brl 3HaeTe?

23. Pacckaxute o cdepax Hambosee I1eIecooOpa3HOro MPUMEHEHUST KaKIOro METoja
OLIEHKH YKOHOMHYECKON 3(PPEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycioBIICHa KOHIIEMIIAS M3MEHEHHS CTOMMOCTH JeHer BO BpeMeHu? Kakue
(aKTOpHI BIUSIOT HA OIICHKY HHBECTOPOM LIEHHOCTH JICHEKHBIX TOTOKOB?

25. B dgem 3akmrouaercs pa3HHUIIAa MEXIY PUCKOM M HEOIpeAesIeHHOCThI0? OOBscHUTE,
noueMy puUCK — OoJiee BaKHAsh KAaTEropusl i MPOCKTHOU NEATEIBHOCTH W TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

26. B yem COCTOWT BaXHOCTh MPABHIBHOW KiIacCU(DHUKAIMM PUCKOB MPHU YIPABICHUH
npoexkTamu?

27. Kakum 006pa3oM OCYILECTBIISIETCS YIpaBiIeHHE TPOoeKTHBIMH puckamu? [lepeunciure
OCHOBHBIE 3Tallbl YIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUJIOB JESATEIbHOCTH, CBSI3aHHBIN C
KQXKIBIM ITAIOM.

28. Kakue MeTo/1bl KOJIMYECTBEHHOM OLIEHKH MTPOEKTHBIX PUCKOB Bbl 3HaeTe?

29. Omnpenenure, B KakuUX INPOEKTaX BAXHBI T€ WIM HMHBIE METOIbl YIIPaBJICHHUS
MPOEKTHBIMHU PUCKAMHU.

30. B ueM cMmbIca BeieHUs )KypHaJla PUCKOB IPOEKTa?

3agaHusA 17151 CAMOCTOSITEILHON PadoThI

[IpakTrueckoe 3ananue 1

Cozpate mnpoekt Cmpoumenbcmeo Ooma, TpPEIHA3HAYEHHBIM [ YIPaBJICHUS
CTPOMTENBCTBOM YAaCTHOTO OJJHOITaKHOTO JKWJIOro Aoma miomaapio 200 KBaJpaTHBIX METPOB.
Jara Hagana npoekrta — 1 mapra 2010 roga. Ilepeuens 3agau MpoeKTa, UX CBSI3U U AJIUTEIBHOCTH
npuBeieHbl B Tabnuie 1. da3bl BbIACIEHB! MOIYKUPHBIM KYpCHBOM, & BEXH UMEIOT HYJIEBYIO
muiny. Ha3Banus 3a1a4, BXOAAIMX B a3y, BbIJEICHBI OTCTYIIOM CJIEBA.

Tabmuma 1.
Ne HasBanue 3axaun Jomr IpeamecTBeHHUKH
(aH)
1 Hayvasno npoexra 0
2 YTBep:KIeHUEe IPOEKTOB
3 Hauano yrBepkaeHus npoeKToB 0 1
4 YTBepKI€HUE IPOEKTa Ha CTPOUTEIILCTBO 90 3
5 YTBepKAeHUE MPOEKTa Ha a3 60 3
6 VYTBepkaeHue mpoekra Ha Bopomposox  u | 30 3
KaHAJIM3aLHUI0
7 YTBepKICHUE IPOEKTA HA OTOIUICHUE 45 3
8 [Ipo€eKTHI yTBEP K IEHBI 0 4;5;6;7
9 CrpoutebcTBO PyHIaMEHTA
10 Hauano 3aknanku pyHgamenrta 0 8
11 PoIThe TpaHiei 10 10
12 3anuBKa GpyHIaMEHTa 5 11
13 DyHIaMEHT 3aBEPILCH 0 12




14 Kapkac u kpbima
15 Hayvano xapkaca 0 13
16 Knanka cren 60 15
17 IlepekpbiTHe cTEH 15 16
18 YcraHoBKa KpbIu 30 17
19 YcTaHOBKa HAPYKHBIX JBEPEN U OKOH 7 17
20 YcraHoBKa NoJIOB 5 17
21 Kapxkac rotos 0 18;19; 20
22 KoMmyHukanuu
23 Hauano yctaHOBKM KOMMYHUKAIUA 0 21
24 [IpoBenenne u mnoakiaoyeHwe BopompoBoxa u | 10 23
KaHaJIN3aluu
25 YcTaHOBKA U MOJKIIOYEHHUE DIIEKTPOIPOBOIKH 5 23
26 YcraHoBka u MOJKIIFOYEHNE ra3oBbIX | 5 23
KOMMYHUKaIUl
27 KommyHuKauu roroBbl 0 24; 25; 26
28 BHyTpenHsis ornenka
29 Hauano otnenku 0 27
30 Buyrpennue nsepu 10 29
31 Hagecnbie notosku 5 30
32 Otnenka cTeH 3 30
33 MoHTaX OTOIICHHS 10 30
34 ¥YcraHoBKa o0opynoBaHus, npubopoB ul|s 31;33
CaHTEXHUKHU
35 Hactun monoB 15 32;34
36 Konen ornenku 0 35
37 Konern npoekra 0 36
1. Mexny paboramu 12 u 13 ycraHoBuTH 3a1epkKy B 30 mHEH, HEOOXOIUMYIO IS
BBIJICPKKU (PyHIAMEHTA.
2. Jnst 3agaun 32 yCTaHOBUTH OTpaHUYeHUE Kax MOXMCHO no3oice.

3a1aHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTrueckoe 3aganue 2

[Ipy BBINOMHEHUHM 3aJaHUM HCMOJB3YIOTCS BAapUAHTBl MPOEKTOB, CO3JIAHHBIX MPHU
BBIMOJTHEHUH NpeAbLAYIIel paboThl J{J1s BceX BapuaHTOB 3a/1aHUS OJIMHAKOBBIE.

Bremonuute dopMaTupoBanue TaOMUIBI BBOAA IuarpaMMbl ['aHTa paHee CO3IaHHOTO
npoekrta "CTpouTenbCTBO JoMa'.

a. Yanuth cTonoern uaeHTU(PUKATOPOB.

b. Jlo6aBuTh cronben Kpumuueckas 3adaua.

c. Ismenutsb cronben Kpumuueckas 3a0aua Ha cronben 3ampameoi.

d. HazHauuTh CTHIM TEKCTa, BBIAEIUB Pa3HbIMHU LIBETaMU (hasbl, BEXU, KPUTUUYECKUE U
HEKpUTHUYECKHE 3aaaud. [Ipu momomm cTuieil TeKcTa YCTAaHOBUTBH JJISI 3arOJIOBKOB CTPOK U
CTOJNIOLIOB JKUPHBIA MIPUPT KOPUYHEBOTO I[BETA, a JUIS CPEJHEr0 YpPOBHS IIKaJbl BPEMEHU
CUPCHEBBI LIBET.

e. CoxpaHuTh u3MeHeHus B (aitie

B mepBoHauanpHOM (aiiie MpoeKTa BBIMTOJHUTH COPTUPOBKY 3a/ay TaOIUIBI MO JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHusl. Pe3ynbrar coxpaHnuth B daiie

B nepBoHauansHOM (aiiie mpoeKkTa BHIIOIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOIHUIIBI
CHavaja MO BO3PACTAHUIO TMpPU3HAKA KPUTHYECKOM 3a/lay, a 3aTeM 10 YObIBaHUIO JaThl
OKOHYaHUs1. Pe3ynbrar coxpanuts B daiine




B mnepBonayanpHOM (aiiie MpoeKTa HCHOJIb3ysd CTPYKTYPHBIH (GWIBTP OTOOpa3HTh
TOJIBKO 3a7a4u 1 ypoBHs. Pe3ynbrar coxpanuts B daiine.

B mnepBoHayambHOM (aiiyie TpoeKTa HCHONb3YyS aBTOQHIBTP OTOOPa3HUTh 3a/JauH,
KOTOPbIE HAYWHAIOTCS B CIEAYIONIEM MECSIEe W HMMEIOT JJIUTEIBHOCTh Oojbine 15 mHEH.
PesynbraT coxpaHuTs B Qaiiie.

B nepBonavanbHOM (haiisie mpoeKTa UCIONIb3Ys MPeaoNpeeIeHHBIN (PHIBTP 0TOOPa3UTh
TOJIbKO CyMMapHbI€ 3a/1aui. Pe3ynbpTar coxpaHuTs B ¢aiie.

B mepBonawanbHOM (aiine mpoekTa co3aarh (GUIBTP, KOTOPHIA OTOOpa)KaeT TOJIBKO
KPUTUYECKHE 33/a4M JIUTEIbHOCThIO He Ooznee 14 nueil. IlomecTuth 3TOT PUIBTP B MEHIO
cucteMsbl. [IpumeHUTH 3TOT GUIBTp. Pe3ynbTaT coxpanuTth B daiie.

B mnepBonavanbHOM (ailie mpoekTa MpU MOMOIIM MPEIONPEACIIEHHON TPYINIUPOBKU
CrpyNIIMpOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE SBISIOIMEcs BexaMu. Pesynprar
COXpaHUTH B (aiie.

B nepBonawanbHOM (ailie mpoekTa co3gaTh  ONPENEICHHYI  IOJb30BaTelIeM
IPYIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a7aun rpynnupyroTcs Ha
KPUTHYECKHE U HEKpUTHUECKHE IO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJadyM TPYHIUPYIOTCA IO BO3pacTaHUIO JUIMTEIbHOCTH. IIpHMEHHTH co37aHHYIO
TPYIIUPOBKY. Pe3ynabTaT coxpaHuTh B (aiire.

B nepBonauvanbHOM (haiine TpoeKkTa C€O3/4aTh BPEMEHHYIO TPYNIHPOBKY 3ajad IO
WHTEpBajaM UIMTEIBHOCTU. MCronb30BaTh HENEIbHBIN M MECAYHbIM MHTEpBaibl. [IpumMeHnTH
IpynnupoBKy. Pe3ynbraT coxpanuts B Qaiiie.

3anaHue BBIMOJIHSACTCS B UHTEPAKTUBHOU opme
IIpakTnueckoe 3aganue 3

Jlna panee co3gaHHoro mpoekta Cmpoumenscmeo 0oma cO3AaTh CHHCOK PECYpCOB B
COOTBETCTBUH C TapaMeTpaMH, IePEUNCICHHBIMU B Ta0IHUIE 2.

Tabmua 2.

Taomauna | Crana.craBka | CtaBka 3aTparsl Ha

HOpPM cBepXYyp. HCIIL.
ApXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bopokanan" T A - 50000
AO "Bononeit" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoxco6Huk 1 T A 400 p/n -
[MoxcobumK?2 T A 400 p/n -
Tpaktop T A 7000
[MnotHuk1 T A 1500 p/n 200p./qa —

B — 7500
[MnotHuK2 T A 1500 p/n 200p./qa —

B — 7500
"Heomnact" T A - 120000
Boponposogunk 1 T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
00O "Tlotonku" T A - 150000
ITecoxk M A 500 p/T -




[[{eOeHb M A 600 p/T -
IlemenT M A -
Kuprinu M A 7 p/mT -
Bpyc M A - 25000
Jlocka oOpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DJIEKTPONPOBOJ M A - 15000
DIEKTPOCYETUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHamM3aIMOHHAs M A - 30000
[ITykarypka M A - 150000
[ToTonmoxk M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb Hapy>KHast M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
ITeus ra3zoBas M A - 20000
Banna M A 45000 -
YHHTA3 KOMITAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYCHUS PECYPCOB B COOTBETCTBHUU C Ta0II. 3.
Tabmuna 3.
3agaua Pecypc Exnunnel Taoauna
(3aTpaThi) HOPM 3aTpar
YTBepxkacHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTENIBCTBO
VT1BepkaeHue MpoeKTa Ha ra3 MYVII "T'opraz" 100 A
|
VYr1BepxaeHue MPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIONIPOBO/I U KAHATTU3AIUIO
Yr1BepxaeHue POEKTa Ha|AO "Bogoneit" 100 A
OTOIUICHUE
PriThE TpaHIIei Paboumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobuuk1 100 A
[ToxcoOuuk?2 100 A
Tpaxkrop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobuuk1 100 A
[Tonco6HuK2 100 A




[Tecok 10T A
[Ile6eHn 10T A
Llement 2500xkr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobuuk1 100 A
[Toncobuuk2 100 A
Kupnnu 70000 A
[Tecok 6T A
LemenT 2000xkr A
HocraBka 25000p
[lepexpsiTHe cTeH Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobuuk1 100 A
[Toncobuuk2 100 A
bpyc 1 A
Jlocka obpe3Hast 7 M3 A
JocTtaBka 15000p
YcraHoBKa KpbIlu [InoTHuk 1 100 A
[InoTHHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxHbiX nsepeit u|OOO "Heomnact" 100 A
OKOH OxkHo 9 A
JIBepb HEpyKHAsI 1 A
VYcraHoBKa MOJIOB [Tnorauk 1 100 A
[InoTHUK2 100 A
Jlocka oOpesHas 10 A
JHocrtaBka 7000p
[IpoBenenne wu noaxmoudeHue|Bononposoaunkl 100 A
BOJIONTPOBOJA U KaHATU3ALNHU BononpoBogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy0Oa xananu3 1 A
VYcraHoBKa M TOAKIIOYEHHE | DICKTPUK 100 A
AIEKTPONPOBOJIKHU DIEKTPOCUYETUUK 1 A
DJIEKTPONPOBOJ 1 A
Vceramoska u  noakiaroueHue |AO "T'azoBuk" 100 A
ra3oBbIX KOMMYHMKAIUH Tpy6a razoBas 1 A
Otnenka cTeH PaGouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobuuk1 100 A
[Toncobuuk2 100 A
[ITykaTypka 1 A




HagsecHbie notonku 00O "IMotonku" 100 A
[ToTomoxk 190 A

Buytpennue neepu [InoTHuk 1 100 B
[InoTHHUK2 100 B
JIBepb BHYTPEHHSS 10 A
HocraBka 10000p

MoHTaX OTOIUIEHUS Bononposoaunk1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonurt. 1 A

YcraHoBka obopynoBanus, | Bogonposoaunk 1 100 A

pUOOPOB M CAHTEXHUKHU Bononposogunk?2 100 A
Koren 1 A
[Teus razosas 1 A
Banna 1 A
YHUTa3 KOMITAKT 2 A
PakoBuna 3 A
Kpan 4 A

Hactun nonos Pa6ouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobnuk1 100 A
[ToxcoOuuk?2 100 A
[Tapket 190 A

YcranoButh npodwm 3arpy3ku pecypco: MVYII "T'opra3" — 3arpyska B konne, MYII
"Bogokanan" — no3gauii nuk, AO "Bogonei" — koJIokom.
3aaHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTrueckoe 3ananue 4
Jlnst panee coszmaHHoro mpoekta Cmpoumenscmeo 0oma BBIIOJIHUTH BbIpaBHUBAHUE
3arpy3Kd pecypcoB CIEAYIOIMUMH CTIOCOO0aMHu.

1. ABTOMaTHYECKOE BbIpaBHUBAHUE (PE3yJbTaT COXPAHUTH B (aiin).

2. M3MeHeHHe KaleHIapHOro IUIaHa M NpeoOpa3oBaHHE MapajulelbHBIX paboT B
1OCJIeI0BaTENNbHbIE (PE3yNIbTaT COXPAHUTH B (aiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTh B (aii).

4. PenakTupoBanue pacrpenesneHus TpyA03aTpaT BPYUHYIO (pe3yiIbTaT COXPAHUTH B
daiin).

S. [lepenoc yactu Tpya03aTpar B CBEpXypOUHbIe (Pe3ylIbTaT COXPAHUTH B (aiin).

[Ipu BeIpaBHUBAHUU MOXXHO KOMOMHHPOBATh 3TU CIOCOOBI.
3a/iaHue BBIMOTHICTCS B UHTEPAKTUBHOU hopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TmpoekTa Cmpoumenbcmgeo Ooma CaMOCTOSITENBHO BBECTH
dakTHYeCKue JaHHBIE O BBINIOJHCHUM PAa0OT pa3IMYHBIMA  CrIOcOO0aMH I 3ajad,
NPUHAIISKAIINX Pa3IMYHBIM (a3aM B COOTBETCTBUU C Tabi.4.

Tabnuna 4

Pda3za Cnoco0 BBOAa pakTHUECKHUX TAHHBIX | Daiia COXpaHEeHHUs
pe3yJabTara




YT1BepKaeHUE POEKTOB [IpouieHT 3aBepuieHus IIpouent.mpp
CtpouTtenscTBO BBox ¢aktuueckux wuiaM ocTaBHIMXCS | @aKTHY.MpPP
dbyHIamMeHTa TPyI03aTpaT ¢ IEPEphIBOM B paboTe

Kapkac u xppima BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauun.mpp
KommyHuxkarmm BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BreimonHuTh aHanm3 xo/la BBIMOJIHEHMS MPOEKTa MO METOJUKE OCBOCHHOTO o0bema Ha
MpEeIoiaraéMylo J1aTy OKOHYaHUsS paboT W CcIeNaTh BBIBOJ O CKOPOCTH BBIMIOJIHEHUS pPadoT
(paHbIlle WJIM TIO3XKE TIJIaHA) U O TpearonaraeMoM oobeme (pakTuueckux 3arpaT (OoJble WIn
MEHBIIIE TIJIAaHOBBIX ).

3a1aHue BBIMOJTHSACTCS B MHTEPAKTUBHOMN (hopme

Tema 3. Peanimzanus u 3aBeplieHne MPOeKTa

Inan:

1. OcHOBHBIE 3a/1a4¥ IJIAHUPOBAHUS IPOEKTA

2. Hepapxuyeckas CTpyKTypa paboT IpoeKTa

3. @OyHKUHH CETEBOr0 aHAIU3a B IUIAHUPOBAHUHU IIPOCKTA

4. AHanu3 KpUTUYECKOTO MyTH

5. OmnpezneneHue AIUTENBHOCTH MPOEKTA MPU HEONPENEICHHOM BPEMEHM BBIITOJIHEHHUS
onepanui

6. Pacrnpenenenue pecypcos.

7. Pa3pabotka pacnucaHus IpoeKTa

8. OleHKa CTOMMOCTH MPOEKTa

9. IlnanmpoBaHMe 3aTpaT MO MPOEKTY (OI0HKETUPOBAHUE)

10. PuHaHCHpPOBAHUE 3a CYET BBIIYCKA AKLUN

11. JonrocpodHoe A0ATOBOE (DMHAHCUPOBAHHE

12. [lpyrue UCTOYHHUKYU (PUHAHCHPOBAHUS IPOCKTOB

13. KoHTpoJib BBINOJHEHUS IUIaHA U YCIOBUN (PMHAHCUPOBAHMSI

14. ®a3a 3aBeplICHUS IIPOEKTa

15. 3aKkpbITHE KOHTPAKTOB MIPOECKTA

16. IlocTaynut npoekra

17. OCHOBHBIE IPOrPaMMHBIE IIPOAYKTHI B YIPABJICHUN ITPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bormpocs! u1st caMOKOHTPOJIA:

1. TlepeuncnuTe, Kakue 3aa4M pelIacT MIAHUPOBAHHUE MPOECKTA.

2. [Ilepeuncnute, Kakue OTambl BKIOYaeT B ce0sf CTaHAapTHas Mpolenypa
IIJIAHUPOBAHUSL.

3. 3adyeM HYKHO OCYLIECTBJIATH AECKOMIIO3ULMIO NpoekTa? Ha kakux mpuHIumnax oHa
OCYILIECTBIsAETCS?

4. Ha ocHOBe KakMX KpUTEPHUEB NMPOBOIUTCS pa3OMEHHE MPOEKTa Ha 3a7auydl M MaKEThl
pabot?

5. Kakyto nuadopmanuio 10mKeH conepxkarh cioBapb WBS?

6. Ilepeuncnute, kakue (PYHKIMU BBIMOJIHSIIOT B IJAHUPOBAHUU IPOEKTa CETEBOE,
KaJIEHIapHOE IJIaHUPOBAHHUE.

7. Ha ocHOBaHMM KakMX METOJOB OCYIIECTBISIETCS CETEBOE M KaJICHJAPHOE
IUTAHUPOBAHUE MPOEKTa?

8. OObsicHUTE, KakKyl0 pOJIb WrpacT OIPEACIICHHEe KPUTHYECKUX Omepamuii |
KPUTHYECKOIO IyTH IIPOEKTA.

9. Kakue BHBI p€3€pPBOB MOXKHO OMPEACIISTH NP IJITAHUPOBAHUU MTPOEKTA?

10. Kakumu MeTo1aMu MOKHO OIIPENEINTh JUIMTEIBHOCTD ONepaliil MpoeKTa




11. Ilouemy wmeroq PERT Hambonee dYacTto WCHONB3YEeTCS TPU  OINpPENEIeHUU
JUTUTENILHOCTH OTIeparfii?

12. Kak Hanuuue NeQUUUTHBIX WIM HU30BITOYHBIX PECYPCOB MOJXKET IMOBJIMATH Ha
pacnucaHue npoexra’?

13. C nomoIpo Kakiux METOI0B MOXKHO OIICHUTh CTOMMOCTbH ITPOEKTHBIX padoT?

14. Kakue BO3HHMKAIOT MPOOJIEMBI MPU MCIIOIB30BAHUN KAXKIIOTO U3 MOAXOO0B K OIICHKE
CTOUMOCTH?

15. Kakyro ponb urpaer 010/KET B TUTAHUPOBAHHUH MPOEKTA U YIIPABICHUH UM?

16. Kakumu MeTomamu ocymiecTBisieTcs (hopMupoBaHue OropKeTa mpoeKTa?

17. Kak opranusyercsi GuHaHCUPOBAaHHE MPOEKTa?

18. Ilepeuncnure, Kakue HCTOUHUKU (MHAHCUPOBaHUA poekTa Brl 3Haere.

19. B yem mnpeuMmyIecTBa M HEIOCTAaTKH HMCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUA?

20. OOBSACHUTD, KAKYIO POJIb UTPACT JU3UHT B (PMHAHCHPOBAHUH MTPOCKTOB

21. B dem 3akirovaroTcs crienuduueckue 0COOCHHOCTH MPOEKTHOTO (PMHAHCUPOBAHHUS?
C KakuMH TPYJHOCTAMHU MOKET CTOJKHYTbCS HWHHUIMATOpP TMPOEKTa MpH OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHUA?

22. Kakyto posib UTparoT peBU3UH MIPU KOHTPOJIC BBHIMOIHEHUS TJIaHa (PUHAHCHPOBAHUS?
B 4em cynrHocTh 010/PKETHOTO KOHTPOJIS?

23. OOmsicHUTE, B YeM 3aKitodaercs poib (a3el 3akpbeiTHs mpoekta? Kak sra (dasza
MOYET MOBIUATH HAa H3PPEKTUBHOCTH TEKYLIETO U OYAYIINX MPOEKTOB KOMITAHHH.

24. Tloyemy mpaBUIIBHOE 3aKPBITHE MPOEKTa OCOOCHHO Ba)KHO JJISI TTPOCKTOB, KOTOPHIE
3aBEpLIAKOTCS TOCPOYHO BCIIEICTBUE HEMOIYUYEHHS 3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB?

25. Ilepeuncnure, kKakue pa3eiabl BKIIOYACT B CEOsI HTOTOBBIM OTYET MO MPOCKTY.

26. Kakwue mporeaypsl Hy>KHO BBIIIOJIHUTB, YTOOBI 3aKPbITh KOHTPAKTHI TPOEKTa?

27. lloyemy Ba)e€H MOCTAYJIUT MPOEKTA, HA PEIICHUE KaKUX 3a]1a4 OH HalpaBJieH?

28. KakoBa poib NporpaMMHBIX IPOJYKTOB B YIIPABJIEHUN IPOEKTaMuU?

29. Kakue npuHIUITBI HEOOXOIUMO YUYUTHIBATH MPU BEIOOPE TPOrPaAaMMHOTO PO TyKTa?

3amanue 1J151 CAMOCTOATEJIbHOM PadOThI:
1. TloctpoiiTe mepeBo Leiei, pa3zdelTe LenW Ha KOHKPETHBIE 3aJa4yH, H300pa3utTe
UEPAPXUUECKYIO CTPYKTYPY MPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Bamero mpoekra, onpeaeanTe KpUTUYECKHA MyTh.
3. Pa3paGotaiiTe cuctemy punancupoBanus Bamiero npoekra. O6ocHyliTe Bamr Be16Op.
4. lloaroroBka AOKJaja IO CIEAYIOIIUM TEMaM:
[IpoexTsl B paMKax PyHKITMOHATHHOU CTPYKTYPhI
[IpoekTHast opraHU3allMOHHAs CTPYKTYpa
MarpuuHas cTpykTypa
Omnpenenenue u CTpyKTypa IpoLecca KOMMYyHUKaUN
VYcenoBust 3¢ peKTUBHOCTH BepOATBHBIX KOMMYHUKAITHI
Hesepb6ansHoe o0rienue
WuauBuayanbHble pa3iudus B O0IIEHUN
KommyHukanmonssie cetu: popMaibHble KaHaIbl OOIIEHUS B TPYIIIax
HedopmansHoe obmieHmne
10. BrusiHME CTPYKTYpHI IPOEKTA HAa UH()OPMAITMOHHBIE TIOTOKH
11. ®OyHKUIHUM U METOABI KOHTPOJIA U ayJUTa MPOEKTa
12. IlpoBeaenue aynura npoeKTa
13. OTt4er o mpoBepKe MPOEKTa
14. OcHOBHbIE IPUYMHBI HEYJA4 YIIPABICHUS POEKTaMHU
15. YcinoBus s 3aBepuieHUs IPOEKTa
16. HopmainibHOE 3aBEpILIEHUE POEKTA
17. JlocpodHoe 3aBepIlICeHUE TPOCKTA
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18. PemieHune o 3aKpbITUH U NTPOLIECC 3aKPBITHSI IPOEKTA
19. Ouenka paboTsl pyKOBOAUTEINS IPOEKTA, WIEHOB KOMAaH/Ibl U KOMaH/bI B LIEJIOM

5. 3aBepiieHue paboThl HaJl MPOeKTOM. [10AroTOBKA Mpe3eHTallMH K 3alIUTe MPOCKTa.
6. BreicTymuieHue ¢ mnOpe3eHTaluMed — 3ammMTa  IpPOeKTa M0  pe3ysibTaTaM BCeX

BBITIOJTHECHHBIX CaMOCTOATCIIbHBIX 3aHaHHﬁ.



